Annual Work Plan 2014

Development of a robust Standardization, Quality Assurance, Accreditation and Metrology

UNDAF Outcome 1.3:

UNDAF Output 1.3.3

Expected CPD Output(s):

Expected Project Output(s)'

(SQAM) Infrastructure in Malawi

Country: MALAWI

Theme 1: Sustainable and Equitable Economic Growth and
Food Security

Productive poor benefit from decent work, income generation and
pro-poor private sector growth by 2016;

National Export Strategy clusters are supported through enterprise
and skills development, financial services, cooperatives
development, promotion of structured markets and national quality
infrastructure;

New business-to-business opportunities for Malawi products;

1. Strengthened capacity of the Malawi Bureau of Standards to
deliver business services and to achieve financial sustainability;

2. Technical Regulations reviewed to promote efficient, effective
and accountable delivery of information in accordance with SQAM
legislation and regulations;

3. Structurally enhanced capacity of the Malawi Bureau of Standards
for conformity assessment services;

| The main project results mentioned on page 4 and 5 of the EU-UNDP Contribution Agreement on SQAM
project dated 31.08.2012 and the project outputs of UNDP-Govt. of Malawi (Malawi Bureau of Standards)
Project Support Document dated 3/10/2012 are exactly the same; however, the wording in the project
documents are different. For reporting and monitoring of project results, the UNDP-Govt. of Malawi
document and its related logical framework applies.
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Implementing Partner:
Responsible Parties:

4. Strengthened, proactive and responsive National Enquiry Points
(NEP) to the information and notification requirements of
WTO/TBT/SPS agreements;

5. Sanitary and Phytosanitary (SPS) infrastructure improved and
mainstreamed into National polices;

6. Capacity of Small and Medium sized Enterprises (SME), and
particularly women and youth led enterprises, strengthened to
comply with quality requirements; and

7. MBS compliant with International Regulations established.

Malawi Bureau of Standards (MBS)
UNIDO, UNDP, MBS

Page 2 of 43



Narrative

There is a clear need for rapid and sustainable economic growth if Malawi is to achieve the Millennium
Development Goals (MDGs) and the overall objective of poverty reduction on a meaningful scale. Trade
has the potential to be an engine for growth that may lift many Malawians out of poverty. However, the
country faces barriers that prevent it from benefiting fully from the world trading system. Internal
barriers, e.g. inadequate knowledge and limited accessibility to information on export opportunities,
excessive red tape, inadequate financing, poor quality infrastructure, pose major obstacles to Malawi's
trade expansion and diversification efforts. Such quantifiable supply-side constraints substantively add to
operational costs and undermine trade development and export competitiveness in Malawi.

The Malawi Bureau of Standards (MBS) is the national enquiry point required by the World Trade
Organization (WTQ) under the Agreement on Technical Barriers to Trade. MBS sets and implements
standards and conducts conformity tests on selected imports and exports. There is a strong perception that
market demand for conformity services, particularly with regards to testing and calibration services for
the private sector, is higher than currently available. However, exporters from Malawi are at present
disadvantaged by the lack of internationally accredited testing facilities for certification of products for
export. Certificates from MBS are only accepted in the region and exporters incur in high costs to obtain
certification overseas. More generally, MBS has limited infrastructure to meet demands for the provision
of SQAM services within Malawi.

Against this background, the “Development of the SQAM Infrastructure in Malawi” project is meant to
enhance the ability to export goods from Malawi by reducing the need for re-testing, re-inspection, re-
certification abroad through acceptance of measurements, tests, conformity assessment results issued in
Malawi. The purpose of the project is to contribute to a more adequate, effective and sustainable National
Quality Infrastructure (NQI) in Malawi in accordance with international and regional principles and
practices (e.g. Common Market for Eastern and Southern Africa (COMESA), Southem African
Development Community (SADC)), by supporting the improvement of the performance of the Malawi
Bureau of Standards (MBS). This will have direct implications in terms of benefits for Malawi
enterprises through improved business services provided by the National Quality Infrastructure and
indirectly, and in the long term, in terms of improved protection of consumer rights of Malawian citizens.

The main activities that will be carried out during 2014 include:
e Development of a National Quality Strategy to follow the National Quality Policy
o Functional review of MBS to inform business improvement and further development of business
and information management systems (including website);
s Conclusion of market survey on the demand for calibration and testing services and survey of
opportunities for training services to be offered;
e Preparation of a marketing and training urits in MBS;
Review SPS infrastructure status and prepare roadmap for its strengthening;
Progress by GoM in development of the new MBS facilities including construction to
commence;
e Strengthening MBS technical and human capacity (equipment, systems, training) for conformity
assessment services towards eventual accreditation of services in the following areas:
o Product Certification
o Management Systems Certification
o Testing Services
o Calibration Services
e Strengthening quality requirements in SMEs, in particular woman and youth led enterprises
Programme management, quality assurance, monitoring and coordination




AWP Period: 01 January 2014 Estimated annualized budget:  $3,213,999
31 December 2014
Programme Component: Poverty Reduction
and MDGs Allocated resources:
Intervention Title: SQAM Government $1,136,363
Infrastructure UNDP Regular $ 152,000
Project EU $ 1,925,636
Project ID: 00069207
Output ID: 00083913
Unfunded budget: $0
Duration: | year
Note:
The conversion rate EUR/USD applied for the AWP 2014 is the official UN exchange rate of 0.736 as of
December 2013. .

Agreed by Malawi Bureau of Standards (MBS):

Davlin Chokazinga, Director General
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Agreed by UNDP:

L=

Mia Seppo, Resident Rep ve

ERAN

Bemardo Calza a-Sarmiento, Director, TCB Branch
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